ORGANIZATIONAL OBJECTIVES
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| understand our mission statement.
My department works to satisfy the objectives as outlined in our mission statement.

There is a clearly defined goal to be achieved, which justifies the existence of
our team.

Our purpose is worthwhile.

Our goal represents an opportunity for an exceptional level of achievement.
Our mission statement provides me a sense of purpose at work.

There are clear consequences if our division fails in achieving our goal.

Personnel turnover has not impacted my department’s ability to effectively
achieve its mission.

Movement of staff to other departments strengthens the ability of my
department to meet its objectives.

RESULTS — DRIVEN STRUCTURE

10.
11.

Design of our team is determined by the results we need to achieve.

| have sufficient resources to accomplish my objectives.

12. Each member's relationship to the team is clear.

Our office-wide communication system has:

17.
18.

19.
20.

13.  information which is easily accessible.
14.  credible sources of information.
15.  opportunities for team members to raise issues.

16.  methods for documenting issues raised and decisions made.

In general, communication is good.

The department has an established method for monitoring individual performance
and providing feedback.

Performance reviews are conducted on a regular basis.

Performance targets in my division are realistic and obtainable.
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21. For the coming year, | am accountable for specific and measurable performance.
22. | have a clear understanding of career opportunities within the department.
23. Our decision-making process encourages judgment based on facts & objective data.

24. The department manages the processes supporting new products, services, and
technology, and other significant changes are adequately managed.

25. My division takes into account customer impact, its decisions and actions.

26. My division identifies obstacles and resolves issues that could impact achievement
of objectives.

27. The department is moving toward becoming a more customer-focused organization.

28. Customer service is a high priority to me.

COMPETENT TEAM MEMBERS

29. Team members in my division possess knowledge and skills to perform
their job adequately.

30. Each individual in my division demonstrates a strong desire to contribute to the
team’s success.

31. Team members in my division are confident in the abilities of each other.
32. Team members in my division collaborate effectively with each other.

33. Team members in my division are treated fairly and justly.

UNIFIED COMMITMENT

34. Achieving our division goals is a higher priority than any individual/personal
objective.

35. Team members believe that personal success is achieved through the
accomplishment of division goals.

36. Team members are willing to devote whatever effort is necessary to achieve
success within our division.

37. Within our division, we trust each other sufficiently to share information,
perceptions, and feedback.

38. Within our division, we help each other by compensating for individual shortcomings.
39. | utilize the expertise of others across divisions within the department.

40. Within our division, we can trust each other to act responsibly in performing
individual tasks.

41. As an office, we embrace a common set of values (professional, ethical, etc.).

42. Communication across departmental boundaries enables me to perform my
job effectively.
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COMMITMENT TO COMPETENCE

43.
44.

45.
46.
47.

48.

49.
50.

51.
52.
53.
54.

55.
56.
57.
58.
59.
60.
61.

Our department has high standards of excellence.

We require each other to perform according to established standards
of excellence.

Our division exerts pressure on itself to improve performance.
Policies and procedures in my division allow me to do my job effectively.

Employees who breach regulations affecting the division will receive
appropriate consequences.

Our department has clearly defined consequences, for inappropriate
activities, which are uniformly applied.

Quality of output in my division is measurable.

Team members in my division know what actions to take when they find mistakes

or gaps in performance.

We have technology in place to do our jobs effectively.
We hire the best employees for the job.

Overall, my job satisfaction is high.

Management has made employee training and professional development
a high priority.

Training and work experience help prepare me for other career opportunities
There are opportunities for advancement within the department.
Management has made increased use of technology a high priority.

Our division is given resources it needs to get the job done.

Division leaders create an environment that fosters success.

The department is recognized within state government for its accomplishments.

External customer feedback and complaints are followed up in a timely
and effective manner.

Management’s Philosophy and Operating Style

62.
63.
64.
65.
66.
67.
68.

Management articulates our goals to inspire commitment.
Management exhibits personal commitment to our division’s goals.
Management stands behind our division (supports us).
Management is fair and impartial toward all division members.
Management has an open door policy and is accessible.
Management gives us clear work related direction.

Management helps me prioritize assignments.
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69.
70.

71.
72.

73.
74.

75.

76.
77.

78.
79.

Management responds to employee matters in a reasonable timeframe.

If | have a job-related challenge, my division leader will help me rectify
the situation.

If | report wrongdoing to my supervisor, the matter will be addressed.

Management respects confidentiality of issues and/or concerns brought
to their attention.

Management exhibits trust by giving us meaningful levels of responsibility.

Management is willing to confront and resolve issues associated with
inadequate performance by team members.

Management presents challenging opportunities to stretch our
individual abilities.

Management is open to new ideas and information from team members.

Interaction among the overall management team enables us to perform
our jobs effectively.

Department and division directors are aware of my division’s performance.

Time our management team is out of the office affects success of various
projects related to department goals.
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80. Maijor strengths of my job:

81. Major weaknesses of my job:

82. Things that would improve my job:

83. Summarize your thoughts regarding this survey. Indicate whether the nature and number of questions

asked were appropriate.

PLEASE FEEL FREE TO UTILIZE THIS ADDITIONAL SPACE FOR COMMENTS NOT ADDRESSED IN THE SURVEY. THANK YOU FOR YOUR

PARTICIPATION!
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